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e |Introduction

e Market Research and References
e Building a Franchise vs Games

* |terative Design Process

 Rapid Prototype Development - Flash
* Refined Design and Polish

* Product Rollout Phases - Free and Paid
e Social Networking Campaign

* Q&A




About Shawn

e 10yearsin AAA, casual and online games.

e Currently the Creative Director of Fit Brains.
e Art Director of Wildfire Game Labs.

e 5 years at Relic Entertainment
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Wildfire Game Labs, Inc.

e Partner with Shelby Hubick.

— Senior Programmer; EA, Relic, Sitemasher.

e Side company to venture into iPhone Dev.

Mission Statement

“To create viral social games with
addictive playability.”
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Mission Statement

“To create viral social games with
addictive playability.”

* Defines the criteria for what we wanted to make.
e Started with the big idea of Strategy Games.

 Changed focus to Party Games.

— New market on the iPhone, play with friends & family.
— Less competition — About 150 apps out of 100,000.
— Single & Multiplayer Gameplay.
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Building Franchises VS Games

 Design a game that is expandable.

e Support it by additional cards.

 Genres; Pop Culture, Hollywood, Sports...

e Game Types; Taboo, Catch Phrase, Buzzword...
e Beautiful visual graphics, top 10% of games.

e Easy to play with your kids and Grandma.
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iPhone Game
Social Sites: Facebook, Twitter
Game Microsite

Giet your team o guess the Magic Word|

| © AMBULANCE

Do NOIT # y
Trivia Cuestion:
Siren The mom, Mana, from Who's the Boss
recently played a mom on which other
Paramodic | television show?
)
Emargenc; Anvwers

Hospital &) Everybody Love Raymond m

Vehicle L King of Queens

K Two and o Half Men

) The War at Home
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What is Magic Word Party Game?

e A party game you play with Friends and Family.
e Atrivia game you play by yourself.
 Must have “word” and “party” in the title.

“What’s the Magic Word!?”




Lo OF o @ @ \W)
Early Mockups

ROUND 2 - OUTBURST!
—

Person, Place or Thing: The mam, Mona, from Wha's the

Boss recently played a mom on
which other television show?

o On top of spaghetii..

wese MEATBALL

. Swngmg demaktion device.

e WRECKING BALL

-, Infiatable sand toy...
==L
. Halie Berry won i Oscar for it...
TW(" AND A HALF MEN® | o e MONSTER'S BALL
|

THE WAR AT HOME

Ch a0:a5 .
" " Loading . ¥ W r—®
A word party game. ~_PASS | | Buzz!

e Lack of contrast
e Hard to read
e Cluttered
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W MAGIC WORD! TEAM SHELBYVILLE

©_ ROUNDY
Question 1

A word party game.

M Party Game!
&:) Single Player
€D How to Play

Resume Game

f Connect with Fll:éllﬂioﬁ"
s h A

Profile Loaders Tell a Friend Seltings  About

B MAGIC WOHDT TEAM SHELOTVILLE

Get your team to guess the Magic Wornd!

| © AMBULANCE

= Siren

* Paramedics
¢ Emargency
® Hospital

* Vehicle

Time

1:00

“s Round 2 Score

1 pau matie a misaki, Ghange your round s below.

ey

4 Hockey =1
&) Olympics .

1
w Vancouver +1 n
) Water Palo “ -

View Next 25 Leaders

Lock Scores and Proceed .

Connect (Bowl with Facebook to interact
with your Fignds in this app and o shary
sionies on Facetook

Profile Leaders Tell a Friend Seltings  About

W MAGIC WORD!

Noame Resuie

M SHELBYVILLE 1234

13E N - o

Continue

O
-

/121 °Q

We hope you enjayed your game.

Share your resalts with your friends and famity!

f | Post to facebook kS

Buy the full version now!

Thanks for Playing!

Play Again?

=}
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Iterative Design Process

* Focus on User Centered Design
— Anyone can play!

e Early Designs

e Sketch > Mockup > Final

* Color Research

* Fonts
— Hiero Font Editor (bitmap fonts)

— Standard iPhone fonts for most




.heﬂ'.ﬂ__ﬂﬂi'___

Glams, ﬁw!‘r& _ﬂT

TANer b reordS.,.

s Tt

Seoi_ m \l

c-u mr:. f
\ |qmm,m,= |
L_Izl .

ZDe #E’A‘Téi? f‘f}"* [ob wEwT .|
fﬁ_ Gilizls 3 s 7 |
\@ | |@‘ 17 ||
|L—__ A | — ; |
I\ LGl Pt o FactbedC ) | T todeamd... |
Emee) ) ||
\ g___:}_—wﬁ—*‘t __]J’ f:‘“%_ _Tig_m:t_m T |
B 4 ____;___"_ ' l,
P

@@KQ&

Leadess

h@ -~ :
é(? 5 @ PATS
2\ |E~ru-.| A

Sketches

AT VoD — TR el o, thﬂ{f u;,.*.__ 'ﬂ.‘] __-—f;w; I’!{'l:j""__‘—
T e b s L!iJ I : wa;
fgeee e C_—-, &’ws ol [ﬁ{
R Tmﬂ 1 o
S Shalisypuitle STE T II, T B
— ; é' Tf:_tlfl
tf’ﬂ{;fﬁmﬁ_uwwft ¢l L@ AMgulane 'ﬁ: A
&L;S‘l & Hog ey AL FASt e =
gifﬁ & papeis METEE (1) ~ | i PR
W |y exereise HE) |3 i S
gl 1 | ¢ | o f\cuama?utfv
paseyl? ) PR TerL f{h =1 . e il
_ h S r geA
&) CALC b Y . "t 20 g T
& ¢ e & | cHpspved ...
Certl i 1 4 haret ' e
',WT s 13 J‘U(“lf\thQ i

=

wildfire

game labs




Main Menu: lterative Design

WELCOME! T MaGIC woRD! WELCOME!

3 ‘ ] il MAGIC WORD! EMMICW‘BRD

S DJLQ.W P ManMonu | me Main Moy
Select an game to play:
mﬁhyw; . || - Party Game » ﬁ Tary Came! M bty Camet

5 @ Single Player @ Single Player

Q Sk""ﬁj“g ’Pb‘fef ‘l :I Single Player Trivia
ﬁl,j H sle P! as/ > How to Play > @ How to Play @ How to Play
| —— _ _

i [Ze M - Resume Game

g svme fame _)J Continue Game 5 | i

'@ G +te wa{w I i f Connect with Facebook - il .
el

’( ’A g 'I l Get the full version now!

ofie  Leaders Tell a Friend ngs  Aboult

f  Connectwith Facebook

lﬁfﬂf:ﬂ Aﬂ ) wildfire
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Team Setup: Iterative Design

-

il MAGIC WORD!

TEAM 1 SETUP

80x80px

SHELBYVILLE 1234
w200 L124 Streak 1L

Last Game Played Nov 1, 2009
Games Played 3

Time Playing &h 34m

TEAM 2 SETUP

Change Name oad

MAGIC WORD!

Back  Team Setup

TEAM 1 SETUP

SHELBYVILLE 1234
Waio L1 Streak 1L

I Last Game Played Nov 1, 2009
Games Played 3
Time Playing 6h 34m

80x280px

SHAWNDOR 56789
Wi LD

Last Game Played —
Games Played -

Time Playing -

Change Name oad

Continue

TEAM 2 SETUP

SHAWNDOR 5678
W2in L1H Streak 1L

I Last Game Played Nov 1, 2009
Games Played 3

B Time Playing 6h 34m

o | v

Continue

W MAGIC WORD!

Team Setup

SHELBYVILLE 1234
| W200 L1291 Streak 1L

| Last Game Played MNov 1, 2009
Games Played 3
Time Playing &h 34m

TEAM NAME
L—- Streak —

! Last Game Played —
Games Played —
Time Playing —

Continue
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Rapid Prototype Development

e Using Flash for proof of concept, quick
animation demos, and flow.

 PhoneGap for early working demos.

— Decided not to use it due to performance issues
we could not overcome at the time.

 Cocos2D for final development.

‘e
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Refined Design and Polish

 Use Apple template for standard sizes and
placement to stay familiar with apps and lingo.

e 32-bit PNG files — no sprite animations.
 Animations are coded.

e Learning to develop for the iPhone over time.
 Exporting final assets.

e Sharing folders.




Second version of game screens

e —
w
TEAM SHELBYVILLE el BAAIC. WHOHEDE il MAGIC WDRD!
= ST N, i AL
— : P Main Me
-] Al BT
Burrwond
E . Bon By hama Wins  Leases
e - F o
o— © faLL Toam Sheibyvile v L3, (g e
arvas Pirpus 70 Tirms Plrging TH 0 : T
Lina s burraeend i go r—
::::. A Shawndar A Party Game Trivia Gama Profiles.
(e LT L] i =
(il
Bewara] Ve e Gl = - Fullbroads W LS . !'
e " * seveee hammicals m arvmi P I A - "
Pt nard b Halings WX LN Loacrs Frigndy
P ﬂ Flask ) — E 3 : el
. Flale Oemy wen the Oucar Tor it —— Team GO-G0 Ninfa... « & 3
—m S G| L Mmoot g g )
e Bagkhard #1 Wissbigron —
v Clamps bzaisd it P Setsegs Support About

Wiew Naat 18 Leaders

m 1purr'}m=ﬂ‘a e B‘“r

ool ARG WONDT EAM SHELBYVILLE

Questions 1

oo frelle & eaban i hage sl resal rebatle Betem
Answer ihis irfdla question:

— FHELETVILLE 1224 Tha mam, Mona. figen Wa's the Boss
+ 6 3 Iﬁﬂd:' played a mom on which othar
e i sl show™
Timer Length
T S ) Elephant & <
Evarybody Love Raymand GoT I
i skt & < (Sxmy
R“g& £ Fmod ~ =B ol e
L) vancouver n Two and a Hat Man -.‘T’T '.".ﬂ

o
Number of Teams ) Water Palo B < Tre Rt T P ST i

f >) Tima
Lock Scores and Proceed 1-:00

iIPhone_GUI_3.psd
teehanlax.com
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s MAGIC WORD! _ - ‘WELCOME!
Main Menu §ed
hi Party Game!
0 Single Player

@ How to Play

l f | Connect with Facebook

D Upgrade to full version! >

r ;.': o
: %
S
QD) Get Loopt for your iPhane ®

Lite/Free App Using AdMob
(No Leaderhoards)

S MAGIC WORD!

Main Menu '

hﬁ Party Game!
@ Single Player

@ How to Play

Paid App, Not Logged into Facebook
Open Feint Leaderhoards

sMAGIC WORD! 'WELCOME!

Main Menu &
M Party Game!
@ Single Player

@ How to Play

= MAGIC WORD!

-z ol
_ e

View Leaderboards If I

Welcome back to Scramble Thers

Paid App, Logged into Facebook
Open Feint Leaderboards

/ Main Menu
o -
hﬁ Party Game!
(::’ Single Player

@ How to Play

Paid App, Facebook Friends List
Open Feint Leaderboards

hﬁ Party Game!
(_'.f) Single Player

@ How to Play

Paid App, Resume Game
Open Feint Leaderboards

 Main Menu changes depending if the app is free
(supported by AdMob), logged into Facebook,

Friends, or Resuming a Game.
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il MAGIC WORD! TEAM SHELBYVILLE ..l MAGIC WORD! TEAM SHELBYVILLE .l MAGIC WORDI

TEAM SHELBYVILLE

S —

dun’ 1

Lerl your team fo guess tis wort

Paramedics Paramedics
Emergency Emergency
Hospital Hospital
Vehicle Vehicle

Siren
Paramedics
Emergency
Hospital

Vehicle

D HOT say tha words balow

Evolution of the
Game Screen

- Scrollable
Floating “card”
Pass/Buzz Buttons
Titlebar Colors
Footer Bar Color

Time

Pass 1:00 Buzz!

il MAGIC WORDI TEAM SHELBYVILLE ..l MAGIC WORD! TEAM SHELBYVILLE
- . e L 3
- Question 3 n

Got your team to guess this word:

— Question 3

Gt your lemm [o guess the Magic Wardl

[tif AMBULANCE

—_—

© AMBULANCE

Do NOT say the words bl Do ROT say the words below

Siren Siren
Paramedics Paramedics
Emergency Emargency
Hospital Hospital
Vehicle Vehicle

e &

HNEW CARD GOT ITl

s NOT say Eha worhs babow

Siren
Paramedics
Emergency
Hospital

Vehicle

MHEW CARD

® . @
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Workflow

Relied heavily on Dropbox to share files remotely
and always be in sync.

www.dropbox.com
Increase space when you refer a friend!

File structure for organization.
Naming conventions familiar to web design.
Excel document for questions.

Google Docs and Gmail conversations to share
information.

No source control. Dropbox

W wildfire



http://www.dropbox.com/�

@»

Styleguides

W MAGIC WORD!

Helvettica #a91b65 —» M <« Helvettica #030708 - 12pt Back  Game Results mn |

12pt ) s What would you like to-play? «— Helvattica #FFFFFF - 12pt
Main Menu <—Helvettica #FFFFFF i
= 20pt 57} | SHELBYVILLE 1234 «— Arial Black #0764a9

Arial Bold #030708 — Resume Game s '_ 13pt
18pt 1 2 1 < Arial Black #0764a9
Mouseover - White 48pt

M Party Game! < Arial Black #030708 s

22pt SCORE

Mouseover - White

)

o Single Player

<« Arial Black #b40048

13pt
< Arial Black #b40048
48pt

@ How to Play

ROUND 1 2 3 4 5 6 T

SRR SCORE 23 1M - = = 26
Arial Bold #FFFFFF — Get the full version now! ALLTEXT FIELDS!
18pt ! Drop Shadow Parameters

-90 degrees (up)

Mouseover - White No Blur

. 5 Black Color : 7
ﬁ * -/\ A 'a [ by 25-35% Opacity Continue

FGEI:LIGE a3 Profile  Leaders TellaFriend Settings  About

12pt Get your team to guess the Magic Word!

Arial Bold #FFFFFF —> JREEEC T80 T ) (o W71 ele ) (=20l | Bl <+— Helvettica #FFFFFF Arial Bold #0db7ea =8| © aMBULANCE
12pt

24pt 18pt

* Font styleguides.
* Image references for placement and text.

Same size as final exported art so changing
the filename swaps the graphic.
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Product Rollout

Free Game (AdMob)

e Limited words/questions
 Connect to Facebook

* Post to Twitter

Paid App ($2.99 with 66% OFF)

e Qver 1000 words
e Connect to Facebook
e Post to Twitter

Update

e OpenFeint Leaderboards
e More Words

e Referral System




Key Features

 Connect to Facebook — Story Feeds

e Post to Twitter

 Email-a-Friend

e Single Player Trivia

 Multiplayer Party Game

e Customize Game Length & Win Conditions
e Multiple Game Types

W wildfire
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Press Relense Open Feint Leaderboards

Purchase App

Available on the iPhone
D App Store

cafepress

W,
A R 1
w )

Game Apporel

V(1 Tube

Website -

_ = AdWards e
S o I B Online Advertising Incoming Ads e

Website irugki-nr; | 1 '_"\ _ /
&32 M o

Online Ads/Gomeploy Videos

Worldwide Networking PR Compaign

Focebook Connedt

wildfire
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iPhone App: Magic Word Party Gome

Focehook Profile

Facebook Application/Pages

—— """' Google  Google ﬂ_—

—— =

‘ir_'.l||-3'-.il,i us on
tuntter

Announcements, Fan Followers
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Difficulties of Development

e Both have full time jobs

— Finding consistent, uninterrupted time to work on
the game was difficult

e Connect with Facebook

— Constantly changing platform makes it hard to
keep up to date

* [nexperience in iPhone Development

— Processes, techniques, pipelines, engine

W wildfire




Future

* Franchises

— Party Games

— Road Trip Games
— AAA Quality Strategy Games
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Questions?

e www.wildfiregamelabs.com

e www.magicwordpartygame.com

e www.twitter.co m/magicwo rdgame

 Facebook — Search for Magic Word Party Game

e Email: shawn@shawnwoods.com



http://www.wildfiregamelabs.com/�
http://www.magicwordpartygame.com/�
http://www.twitter.com/magicwordgame�
mailto:shawn@shawnwoods.com�
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